Learn

Project Management Training

Make better business decisions around your
project portfolio

In a competitive business climate, an organization's ability to efficiently align resources and

business activities with strategic objectives can mean the difference between succeeding and just
surviving. To achieve strategic alignment, organizations are increasingly managing their activities and
processes as projects — in essence, projectizing their business — to monitor performance more
closely and make better business decisions about their project portfolio.

Did You Know...

» 74% of all projects fail, come in over budget or run past the original deadline
» 90% of major IT project initiatives fail to be completed on time and on budget
» Every year $75 billion dollars is spent on failed projects

Source: Project Management Institute (PMI)

Benefits of Project Management Training

Multi-billion-dollar corporations, governments, and smaller organizations alike face challenges such
as a rapid rate of change, the need for fast deployment of new technology and an unusually high
level of skills shortage. Strategic initiatives to address these challenges are increasingly being driven
through projects. Making your strategic goals a reality requires proper training, so your organization
can gain visibility, insight, and control its portfolio of projects, as well as improve productivity, reduce
cycle times, decrease costs, and increase quality.

The New Horizons Project Management Solution

All organizations need to meet project deadlines on time and within budget, as well as meet stake-
holder expectations. New Horizons Project Management training program is designed to train staff
on how to effectively manage current projects, and provide them with the knowledge to continually
identify and prioritize projects that align with your corporate strategy.

Some of the Ways New Horizons Project Management Training Can Help Your Business:
» Forecast costs and expenses for a more accurate bottom line outcome

» Track schedules, resources and budgets to meet project goals

» |dentify potential problems early to keep costs low

» Effectively assign and manage staff to maximize resources

» Standardize best practices for greater efficiency

Who will Benefit from Project Management Training?

Regardless of the industry, project management is a necessary component of successful organiza-
tions. Every member of the organization has assignments that must be completed within certain time
constraints and with limited resources. Fundamentally, every employee manages some type of
project.

Our students include project managers, team leaders, project associates, project schedulers, office
managers, system managers, application developers, implementation teams, LAN managers,
programmers, webmasters, analysts, IT managers, human resources specialists, administrative,
office and marketing staff.
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New Horizons Provides the Right Solution for Your Project Management Training Needs:

Problem

Solution

Result

Poor communication
between team members

M Project Management Training
e Project Communication
M Business Skills Training
o Conducting Meetings
o eam Participation
e Effective Presenting

Developing skills in communications provides
the project manager with the ability to:

e Effectively gather input from the entire team
e Develop a clear strategic business imperative

e Manage those expectations throughout the
project to avoid costly delays

Poor management and
organization of projects

M Project Management Training
@ Project Time Management
o Project Cost Management
o Project Quality Management

B Business Skills Training
e Time Management
o Organizational Skills
e Managing Performance
e Managerial Leadership

Developing organizational skills allows the
project manager to:

e Increase productivity and efficiency

e Enhance accuracy to eliminate time delays

e Eliminate failures due previously to poor project
organization and wrong task priorities

Inability to solve problems
(before they occur)

M Project Management Training
@ Project Scope Management
@ Project Risk Management

M Business Skills Training

Developing problem solving skills provides
project managers with the ability to:

e Evaluate, adjust, and resolve hurdles without
jeopardizing the desired outcome of the project

@ Business Problem Solving
e Change Management

New Horizons Integrated Learning® Combines Multiple Learning Methods for More Effective Results

New Horizons will bring immediate value to your organization through our Integrated Learning approach, which encompasses more than just "taking a
class." It's a complete method of training, reinforcing, supporting and validating learning through flexible delivery options including Classroom Learning,
Online LIVE Learning, Online ANYTIME Learning, and Mentored Learning.

Our learning solution has the ability to assess the skills of individuals before and after class and provides post-class resources to increase knowledge
retention, thereby offering a better return on your investment of time and money. Students have access to electronic courseware and Online ANYTIME
tutorials, vLabs featuring hands-on experience with real equipment, practice exams, our online interactive technical reference library and more. And, don't
forget, courses may be retaken for up to six months form the original class date, absolutely free.

New Horizons Provides a Total Training Solution

New Horizons offers a variety of courses and certifications that will create a well-balanced training program and can be bundled together as course
training options. For example Project Management Professional (PMP), IT Project+ Management, Microsoft Project, Project Server, Microsoft Viso and
Business Productivity are only a few. Certification exams are also available at the same location.

Learn from the Leader
With over 20 years experience, more than 250 training centers in over 50 countries and over 2,200 instructors, New Horizons is the world leader in
computer training.

Gain The Competitive Edge Through Project Management Training Today

New Horizons provides a one-of-a-kind training experience in Project Management that translates into productivity increases and costs savings for your
organization and complete satisfaction when doing business with your customers. Talk with your Account Executive today to get started or visit us online

at www.newhorizons.com.

New Horizons®

Computer Learning Centers
CHOOSE. LEARN. SUCCEED.
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